TO: Defiance City Council, Board of Control
FROM: Charter Review Commission
DATE: July 9, 2019
SUBJECT: Report of Commission’s Findings and Recommendations
1.) The Defiance City Charter Review Commission met on the following dates and
reviewed subsequent articles.
a. March 5, 2019 – Introductions and orientation of the process for review of the
charter Review of Article I and II
b. April 2, 2019 – Review of Articles III. And IV
c. May 7, 2019 Review of Articles V and VI
d. June 4, 2019 – Review of Articles VII and VIII.
e. June 18, 2019– Final recommendations review
2.) Detailed review and further discussions of particular sections
a. 2.01 City Council – Number, selection term
b. 2.04 City Council – Vacancies
c. 2.06 President of Council and duties
d. 2.07 President of Council – Compensation
e. 3.05 Executive Powers
f. Article VI – Departments and Divisions
3.) Recommendations
a. After much discussion and review of the aforementioned sections and articles the
commission is recommending amendments to the following articles and sections.
i. Section 2.07 –strike the word “party” from section 2.07
Full Text - The salary of Council members shall be established by ordinance, but no member of Council,
at the time of the enactment of any ordinance increasing such salaries, shall receive the benefit of any
such increase during his or her then current term of office. Any change in the salary of members of
Council shall be effective commencing with the terms of office of members of Council elected at the
next regular Municipal election; said ordinance providing for a change in salary shall be passed on or
before the filing deadline for declaration of party candidacy for members of Council.

ii. Adjust Section 3.03 concerning the timeline for a change in the mayor’s
pay
Full Text - The Council shall fix the salary schedule of the Mayor and if the salary is thereafter to be
changed in respect to a succeeding term of office, such change shall be made by Council not later than

the first day of January immediately preceding of the commencement of a new term of office of the
Mayor and shall become effective upon the commencement of such term. The salary of the Mayor may,
with his or her consent, be decreased or relinquished during his or her term of office.

iii. Section 4.04 The Mayor shall have the power to appoint the City
Administrator, the Law Director and the Finance Director, with the advice and
consent vote of the majority of Council. Replace the word percentage with

the word number
Full Text - The percentage number of electors required to sign any petition provided for herein shall be
based upon the total vote cast at the last preceding General Municipal Election

iv.

Section 7.02 and 7.03 – To combine and amend Article 7.02 and Article
7.03 regarding Planning commission and Board of Zoning Appeals

Full Text - There shall be a City Planning Commission of at least seven members as herein provided.
The Mayor, the City Administrator, the Chairperson of the Parks and Recreation Board during their
tenure in their respective offices and four citizen members of the Planning Commission, who shall be
qualified electors and residents of the City, and shall be appointed for terms of four (4) years each. The
four citizen members of the Planning Commission appointed by the Mayor pursuant to this section shall
be as follows: one member shall be appointed for a one (1) year term, one member shall be appointed
for a two (2) year term, one member shall be appointed for a three (3) year term and one member shall
be appointed for a four (4) year term, and thereafter, each citizen member shall be appointed for a four
(4) year term and shall be continued in office until his or her successor is appointed. The citizen
members of the Planning Commission shall not hold any other Municipal office or employment with the
City.

Chairperson and Vice-Chairperson. At the first meeting of the Planning Commission each year, the
members thereof shall elect a Chairperson and Vice-Chairperson by a majority vote of all members of
the Commission. The Chairperson shall preside at all meetings of the Commission and shall have the
right to vote on any matter before the Commission. In the absence of the Chairperson, the ViceChairperson shall act in his or her capacity with all rights and duties of the Chairperson. The Chairperson
and Vice-Chairperson shall serve until their successors are elected as hereinabove provided.

Secretary. At the first meeting of the Planning Commission each year, the members thereof shall
appoint a secretary, who may be a member of the Commission, a person holding other employment
with the City or a person from without the employment of the City. The secretary, unless a member of
the Commission, shall not have any voting rights. The compensation, if any, of the secretary of the

Planning Commission shall be fixed by Council, except that a member of the Commission who is
appointed secretary shall not receive any compensation.

Meetings and Organization. The Planning Commission shall hold at least one regular meeting in each
month during the year. A majority of the members of the Planning Commission shall constitute a
quorum. The secretary of the Commission shall keep an accurate journal of the proceedings and actions
of the Planning Commission. By a majority vote of the members of the Planning Commission, rules may
be adopted governing the conduct and government of meetings and providing for regular and special
meetings in addition to the minimum number of meetings required herein.

Powers and Duties. The Planning Commission shall have the following duties:
A. HEAR AND MAKE RECOMMENDATIONS ON GROWTH AND DEVELOPMENT:
1. Conduct studies and surveys and prepare reports and maps relative to the overall
planning of the growth, development, redevelopment and renewal of the City, and
may make such recommendations relative thereto to the Council as it feels are in
the best interest of the City; The Planning Commission shall
2. Continuously review and report to the Council its recommendations concerning the
City's capital improvement programs and updates to subdivision, platting and zoning
ordinances and regulations; The Planning Commission shall
3. Cooperate with other governmental or private planning agencies to secure the
maximum benefit to the City of the work, studies, surveys and reports of such other
planning agencies; and
4. Interpret the zoning map in such a way as to carry out the intent and purpose of the
Planning and Zoning Code of orderly, but permissive, land use.
B. HEAR AND DECIDE APPEALS: The Planning Commission shall hear appeals and grant
exceptions to or overruling the determinations made by administrative officials or agencies
in the application of resolutions, ordinances, regulations, measures and orders governing
zoning and building in the City.
C. GRANT VARIANCES: The Planning Commission shall grant variances from such resolutions,
ordinances, regulations, measures or orders as may be required to afford justice and avoid
unreasonable hardship, subject to such procedures and reasonable standards as shall be
established by Council. It shall include, but not be limited to, the existence of practical
difficulties or unnecessary hardships in the strict interpretation of the aforesaid resolutions,
ordinances, regulations, measures or orders, provided that the granting of such exception or
variance will be in harmony with the general purpose and intent thereof.

D. OTHER DUTIES: Other powers and duties of the Planning Commission shall be established by
the Council by ordinance, but until such ordinances shall be passed, it shall possess such
other powers and duties as are provided by the general laws of Ohio, to the extent that such
general laws do not conflict with the provisions of this Charter.

Section 7.03 Board of Zoning and Building Appeals
There is hereby created and established a Board of Zoning and Building Appeals which shall consist of
five members as hereinafter provided. The Mayor shall appoint as members of the Board of Zoning and
Building Appeals one member from the Planning Commission who shall serve a one (1) year term and
one (1) member who shall be a qualified elector of the City who shall be appointed to a one (1) year
term. In addition to the members hereinabove provided, three (3) citizen members of the Board of
Zoning and Building Appeals, who shall be qualified electors of the City and shall not hold any other
Municipal office, shall be appointed for terms of five (5) years each by the Mayor; provided that the first
persons appointed as citizen members by the Mayor pursuant to this section shall be appointed as
follows: one member shall be appointed for a one (1) year term, one member shall be appointed for a
two (2) year term and one member shall be appointed for a three (3) year term and shall continue in
office until their successors are appointed and thereafter citizen members shall serve for five (5) year
terms.
Chairperson. At the first meeting each year of the Board of Zoning and Building Appeals, the members
of said Board shall elect a Chairperson from its membership by a majority vote of the members
appointed to said Board and the Chairperson so elected shall serve at the pleasure of the Board and
until a successor is elected.
Secretary. At the first meeting of the Board of Zoning and Building Appeals each year, the members
thereof shall appoint a secretary, who may be a member of the Board, a person holding other
employment with the City or a person from without the employment of the City. The secretary, unless a
member of the Board, shall not have any voting rights. The compensation, if any, of the secretary shall
be fixed by Council, except that a member of the Board who is appointed secretary shall not receive any
compensation.
Meetings and Organization. A majority of the members of the Board of Zoning and Building Appeals shall
constitute a quorum. Unless otherwise provided by ordinance, rules may be adopted by a majority vote
of the members of the Board of Zoning and Building Appeals to provide for the number of meetings and
special meetings, and to provide for the conduct and government of meetings.
Powers and Duties. The Board of Zoning and Building Appeals shall hear and decide appeals made for
exceptions to or overruling of determinations made by administrative officials or agencies in the
application of resolutions, ordinances, regulations, measures and orders governing zoning and building
in the City. They shall grant variances from such resolutions, ordinances, regulations, measures or orders
as may be required to afford justice and avoid unreasonable hardship, subject to such procedures and
reasonable standards as shall be established by Council. It shall include, but not be limited to, the
existence of practical difficulties or unnecessary hardships in the strict interpretation of the aforesaid
resolutions, ordinances, regulations, measures or orders, provided that the granting of such exception
or variance will be in harmony with the general purpose and intent thereof. The Board of Zoning and

Building Appeals shall, in addition, exercise such power and carry out such duties not inconsistent with
the foregoing as may be prescribed in the Zoning Ordinance or the Administrative Code.

v.
b. Mr. O’Donnell to distribute ballot language to be placed on the November 5, 2019
general election Ballot language due to Board of Election by August 7, 2019
c. Other recommendations – Under council rules establish a procedure for selection
of future charter review commissions. Consider a procedure under council rules
that spells out what advice and consent means.
4. ) On behalf of the Charter Review Commission I would like to recognize and thank the
commission members who served diligently and professionally in fulfilling their charged duties –
Bob Armstrong, Katie Groff Held, Darrell Handy, Chris Mack. I would also like to thank Sean
O’Donnell and Lisa Elders for all of their help and support.

